LEADERSHIP
MUST COME
FROM
WITHIN;

IT'S THE
HEART OF
THE FUTURE
IN RURAL
TEXAS.

TRLP can make a difference
in your community/county.

Our Leaders-In-Action Workshop Series
processes are top of the line, and
stimulate creativity at a local level.

Texas Rural Leadership Program
Texas A&M AgriLife Extension Service
College Station, TX

Office: 979.845.2035
Email: trlp@ag.tamu.edu
http://trlp.tamu.edu
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Develop Leaders ¢« Build Networks

* Cultivate Community *
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Be the catalyst for positive change
in your community/county.



Our Purpose

TRLP strives to be the premier
leadership development resource
for rural Texas.

Showcasing success stories in
different aspects of rural life creates
models for others. Each community
has something unique to its history
and future. TRLP finds what works
well in one community and provides
for a wider sharing across the state,
providing examples for others.

TRLP is more than consulting.

It puts power in the hands of local
citizens through new knowledge,
changed attitudes, and dedicated

skills. The future is yours with TRLP.

Our Impact:

TRLP utilizes its network of rural
service providers to assist local
communities with strategic planning,
vision mapping, and project funding
proposals.

TRLP communities change their
self-view, creating a positive outlook
toward what is possible rather than the
status quo. They change their language
and focus on what can be over what
has been.

A larger sense of empowerment and
inclusion grows through the work of
TRLP, engaging the greater community
instead of resting the future in the
hands of a powerful few. Community
engagement is a key to success.

TRLP supplies methods toward

a brighter future.

Our Services:

TRLP provides leadership
development opportunities in
under-served areas of rural Texas.

Our primary resource is our
Leaders-In-Action Workshop Series,
focused on training local citizens

to facilitate leadership development
workshops for their peers.

Our topics include:

o Identifying local assets

» Recognizing dynamics and
strengths of the group

o Building trust and a shared vision

« Expanding the ability to
communicate within the
community

» Designing and implementing
community projects

Our secondary resource is our
customized programs. TRLP delivers
needs-specific facilitation to help
communities work through obstacles
and achieve progress on set goals.



